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Park Rehabilitation and Development
Sample Project Timeline

The management process for a grant-funded Park Rehabilitation and Development project will follow the approximate
timeline illustrated below. This timeline reflects the process for a project that is Ready-to-Go: Grantee has
Ownership/Control of project site; Match is secured; Design Consultant is under contract; Budget, Purchasing Plan, and
Site Development Drawing are detailed and consistent.

Grant Agreements for Development projects expire at four (4) years. However, it is possible to complete a project within
two (2) years. Project revisions, required permitting, seasonal recreational programming, weather, etc. may impact this
timeline. It is important to inform the DCNR Project Manager of any anticipated project delays.

Red Text indicates DCNR approval is required before Grantee is permitted to proceed to the next step.
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