
Partnerships
Break-out Session

• Mark Palerino, Section Chief, Landscapes & Educational Services Section

Partnerships Division

Landscapes and Educational Services Section



Agenda

Partnerships Project Overview – types, requirements, eligible costs

Submitting Partnership Application - Budget & Workplan Template

Grant Selection Criteria Tips

Application Review & Ranking

Reminders, Summary and Questions



Projects that have 
Regional/Statewide Impact

Is this the right break-out for your proposed project?

✓Project will impact at county level+ – “landscape approach” 

✓Your agency is a statewide/regional non-profit with a recreation, 

conservation, greenway/trail, and/or watershed related mission OR 

a regional planning organization advancing regional work

✓Your project includes one of these project types – 1) convenes; 2) special 

purpose planning; 3) implementation; or 4) mini-grants

✓Advances pilot activity previously approved by DCNR



What are Partnership Grants?  



Partnerships Project Overview – Types

Statewide and Regional Initiatives 

• Convening, Education and 
Training Projects

➢Special Purpose Planning 
Projects

➢Implementation Projects

➢Mini-Grant Projects

➢Peer Study

➢Circuit Rider Program



Partnerships Project Overview - Examples 

PA Envirothon - $47,000
Centred Outdoors - $50,000

PA Trout - $108,000
POWR - $200,000 



Partnerships Program Overview – Funding

2020-2021 grant round 

❑ 50 projects funded for around $7.7 million in grant funds

❑ $25,000-$300,000/average $150,000

Funding sources

❑ Environmental Stewardship Fund

Eligible applicants:   Non-Profits 501c3, Land Trusts, RPOs/MPOs, Heritage Areas

Match:  Varies - 50/50 encouraged, 20% minimum

❑ Keystone Recreation, Park and Conservation Fund

Eligible applicants:   Municipalities, etc. and Land Trusts

Match:  50/50



Matching Funds

 We Encourage a 50/50 Match ($1 for $1) but 20% is the minimum; 

mini-grant projects must be 50/50

 Secured Matching Funds With Letters Of Commitment

 Match Is Not Eligible If Spent Before Grant Agreement Period

MOST Federal Funds

SOME State Funds

MOST Local Funds

MOST Private Funds

In-House Labor

Equipment Use

Donations (Goods & Services)

Volunteers

CASH NON-CASH



Partnerships Program Overview – Eligible Costs

Costs directly related to official 
scope of work and within the grant period

➢ Contracted / Professional Services (cash only)

➢ In-house Professional Services – “billable rate” (grantee paid staff)

➢ Donated Professional Services (non-cash only)  

➢ Volunteer Services (18+) – Independent Sector Volunteer -$28.54/hour 

➢ Other/Mini-Grants (cash and non-cash)
➢Other: subsistence costs not to exceed Commonwealth policy 

(mileage, lodging, per diem, etc.)

➢Mini-grants:  formally advertised, competitively selected small grant 
program, 50/50 match required



Partnerships Program Overview – Ineligible Costs



Partnerships Program Overview – Resources

On DCNR Website

➢Ready to Go Checklist/types, requirements

➢Explains all the steps from grant award to final payment

➢Eligible activities, costs and match

➢Mini-grants – grants typically do not go over $10,000



Management and Implementation 2023 

Multiple or statewide options

Submitting Partnership Application –

Title/ Description 

Past Grantee Title examples:

Coldwater Heritage Program 2022

Kittatinny Ridge Conservation Landscape 2022

Wildlife Leadership Academy 2022



Submitting Partnership Application –
Project Details 

All uploaded 

docs show up 

here – support 

letters, 

resolution, 

plans, etc.



Submitting Partnership Application –

Budget



Budget Template - Workplan & Budget 

❑Limit up to 6 work priorities 

❑Put your priorities in order

❑ 18 months of activity 

❑ Clear start and finish 



Submitting Partnership Application –
Budget



Submitting Partnership Application 
Legend  – Outputs/Outcomes Example 



Submitting Partnership Application –
Budget

❑ Estimate staff hours

❑ Determine billable rate – use 2022 rates

❑ Paid for with match – cash/noncash 

❑ DCNR grant request 

❑ Columns should calculate the math automatically



GRANT CRITERIA QUESTIONS

6

5

4

3

2

1 NEEDS, BENEFITS & URGENCIES

CLIMATE RESILIENCY, GREEN & SUSTAINABLE PRACTICES

CREATES NEW OPPORTUNITIES/BUILDS UPON MOMENTUM

PUBLIC INVOLVEMENT

OUTDOOR RECREATION PLAN

OPERATION, MAINTENANCE & STEWARDSHIP

LOCAL, COUNTY, & REGIONAL PLANS

PARTNERS

READY-TO-GO REQUIREMENTS

25 POINTS

5 POINTS

10 POINTS

5 POINTS

15 POINTS

5 POINTS

10 POINTS

10 POINTS

15 POINTS



Grant Selection Criteria - “Ready-To-Go” 

Full points – 15 points

• NO expired projects past 60 days 
(existing grantee)

• ALL work plans filed (existing 
grantee)

• Current progress reports through 
4/1/22 are filed through the 
grant customer service portal 
(existing grantee)

• Minimum 20% match
• Clear & concise work plan



Grant Selection Criteria Tips - Q: #1 & #2
Needs, Benefits & Urgencies

Q: #1 – 25 points
Full points – 25 points



Grant Selection Criteria Tips - Q: #3
Supporting green practices/climate impacts 

Full points – 5 points

Describe how your project will help reduce the severity of current and future 

climate impacts through green and sustainable practices. Green and 

sustainable practices should be referenced in the project budget, scope of 

work, and site plan (as applicable).

Green And Sustainable Community Parks Webpage:

How Can I “Green Up” My Project?

Plant Native Trees

What Are Some Examples Of Parks That Utilize Green Infrastructure?

Great Resource For Our “Greening And Climate Resiliency” Question

Climate Resilient, Green, And Sustainable Best Management Practices 
Document

Interactive Website:  Sustainable Park Design Model

www.dcnr.pa.gov/Communities/GreenCommunityParks

http://www.dcnr.pa.gov/Communities/GreenCommunityParks


Grant Selection Criteria Tips - Q: #4 
Advancing Partnership Work

How does the project create new opportunities currently not 

available or build upon existing momentum?  

Partnership work can be ongoing, hard to tell the difference from one grant to next
❑ What are your metrics (outputs)?
❑ What have you accomplished with past funding?
❑ How will this new request advance the work?  

Example – ARC is moving out of its costly headquarters to a smaller, more cost 
efficient location within a historic landmark that is supported by its management 
action plan and provides more opportunities for partnerships.

Full points – 10 points



Grant Selection Criteria Tips – Q: #5
Meaningful Public Involvement – Project Specific

Full points – 5 points



Grant Selection Criteria Tips – Q: #6
Helping PA Implement Outdoor Rec Plan

Full points – 15 points



Grant Selection Criteria Tips – Q: #6
Helping PA Implement Outdoor Rec Plan



Provided example for Rec Plan answer



Grant Selection Criteria Tips – Q: #7
Operation, Maintenance & Stewardship Plan

Describe how the results of the project will be sustained long-term

❑ Do you have a maintenance/sustainability plan for the proposed project?  

❑ If DCNR has been funding for several years, is there a way for the project 

to become self-sustaining?

❑ Can fees help cover costs?

Full points – 5 points



Grant Selection Criteria Tips – Q: #8
Project Plans

Full points – 10 points
Identify And Briefly Describe Local, County, And Regional Plans That Your 

Project Advances Through The Implementation Of Your Scope Of Work.

 Identify Up To Your Top Three (3) Plans

 Early Implementation Or High Priority

The Information You’ll Be Asked To Provide Is:

The Name Of The Plan

Is Your Project Listed As A High Priority Or An Early 
Implementation Project?

Date Of The Plan

Relevant Page Numbers

A Brief Description On How Your Project Advances The Plan



Grant Selection Criteria Tips – Q: #9
Partners



ONLINE RESOURCES

Pennsylvania DCNR YouTube Channel

www.youtube.com - Search: Pennsylvania DCNR

Bureau of Recreation & Conservation Homepage

www.dcnr.pa.gov/Communities/Grants

DCNR Grants Portal

www.brcgrants.dcnr.pa.gov

PA’s Outdoor Recreation Plan

www.dcnr.pa.gov/Recreation/PAOutdoorRecPlan

http://www.youtube.com/
http://www.dcnr.pa.gov/Communities/Grants
http://www.brcgrants.dcnr.pa.gov/
http://www.dcnr.pa.gov/Recreation/PAOutdoorRecPlan


Partnership Program Reminders

• Minimum of 20% secured match (cash or non-cash) in relation to the grant 

amount requested to receive full points.  

• Propose implementation projects that can be completed in 3 years or less, 

prefer 18 months. (Phase it if you have to)

• Mini-grants should be “small” and completed in a year.  Request apps in 2022.  

All mini-grants are a 50/50 match

• A soft cap of $300,000 for one partnership request/landscape.

• Current grantees – upload progress reports for all open partnership projects.  

Work through 3/31/21.  Report on open grants’ outputs and actual 

expenditures.  Be current on your grant requirements.

• Acquire BCO (Bureau of Charitable Organizations) status










